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INCIDENT
COMMAND
SYSTEM (ICS)

ICS is a standardized hierarchical structure
that allows an organization to work
through an event or emergency using
combined efforts with focus on safety,
logistics, operations, finance, planning and
management. Our course teaches your
leadership team how to build and operate
a customized ICS.
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EXPERIENCED
INSTRUCTORS

Our team of professionals include
subject matter experts who have
real world experience serving as
incident commanders, public
information officers, safety
officers, Liaisons and other ICS
Roles in major emergency events.

TARGETED
CURRICULUM

Our ICS tabletop workshops are
specifically designed to meet
the specific needs of your
organization and staff. We will
help create individual action
plans that can be updated and
practiced to best suit your
continuity of operations plan.

WHAT TO
EXCPECT

You provide the location and the
dedicated time frame of the
workshop and we do the rest.
We will create a customized
training plan and provide all the
materials and learning
objectives to get your Incident
Command Team on the right
track.




