KNOWLEDGE

—O000

School Lockdown Training - In-Person
CA SB 553 Compliant

Our 2, 3, or 4-hour site-specific lockdown training courses are designed for up to 125 school employees (maximum of 32 people
per station). The training curriculum is designed based on the layout of the property as well as the design of the building or area
where the employees work. In this training, four subject matter expert instructors will provide specific instruction regarding
workplace violence prevention and mitigation. The attendees will learn both evacuation and lockdown best practices and conduct
walk through scenarios for various emergency situations. Attendees will learn vital skills such as situational awareness, best
practices for response options to workplace violence, and physical response options such as using a fire extinguisher as an
improvised weapon. The conclusion of the training event includes a timed, live drill to help attendees self-evaluate their responses
to a mock emergency.

KSL, Inc. is responsible for providing all equipment including fire extinguishers, portable radios, signs in English and Spanish, mobile
hand sanitizing stations, training aides, and any other necessary equipment. KSL, Inc. is also responsible for sending subject matter
expert consultants to the training to instruct your staff. This site-specific training program is recognized statewide and is being
utilized by state, county, and municipal agencies, and departments. This program is also utilized by hundreds of California school
districts, colleges, public and private organizations, and churches.

At the end of each event, all participants will be given an electronic course survey to complete. The surveys will be compiled into a
single after-action report. The report will be provided to the client within 30 days following the training event. The after-action
report includes a detailed course evaluation from each attendee and site-specific information and recommendations for each

location.
Included Sample Training Outline

e 2, 3, or 4-Hour Site-Specific ¢ Introduction & Objectives: Provides an overview of safety strategies designed to
lockdown training. Instructors manage and reduce the risk of an active threat on school campuses. Instructors
provide lectures, discussions, introduce nationally recognized response principles—Run, Hide, Fight—and explain
and role-playing exercises to how these apply during and after a school-based emergency.
guide participants in preventing ¢ Situational Awareness: Attendees are trained to identify threats early using the OODA
and responding to school loop (Observe, Orient, Decide, Act) model. This segment emphasizes recognizing
violence. danger from a distance, evaluating available options, and implementing appropriate

physical or procedural responses.

* 4 to S-member instructor team o Classroom Lockdown Strategies: Instructors lead live demonstrations on how to
will develop and provide a effectively secure a classroom during an active threat. The session includes practical
custom training outline with tips and a guided discussion on lockdown techniques that prioritize safety and rapid
multiple site-specific scenario response.
stations. + Office Lockdown Procedures: Focuses on securing or evacuating administrative areas

during emergencies. Participants learn how to issue effective public safety
announcements and practice tailored lockdown strategies for offices and shared
spaces.
¢ Improvised Defense Options: Instructors demonstrate how to utilize common items,
such as fire extinguishers, as improvised tools for last-resort defense. Practical
L. examples and group discussion help reinforce safe decision-making under duress.
Prlcmg o Live Drill Exercise: Participants engage in a live emergency drill designed to assess
. $7,995 their retention and application of learned lockdown protocols. The drill simulates a

realistic active threat scenario to enhance preparedness and confidence.
* Q&A + Site-Specific Consultation: The course concludes with a Q&A session and site-
o $4,995 specific guidance. Instructors answer questions related to workplace violence
for groups up to 40 attendees reporting, role-specific responsibilities, and individual workspace concerns not
addressed during the main training.
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for groups up to 125 per site
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School Lockdown Training - Virtual
CA SB 553 Compliant

KSL, Inc. will collaborate with the client to provide a virtual TK-12 school lockdown training event, designed to accommodate
groups of up to 125 per session. KSL, Inc. uses evidence-based practices to empower your staff to create positive muscle memory
reactions through training that creates high stress scenarios with fight or flight responses. KSL, Inc. takes information regarding the
layout of a school campus and applies it to real life dangerous events. Our instructors will train school staff on how to conduct a
lockdown safely, efficiently, and effectively during an emergency. Our team of law enforcement instructors and role players have
extensive training including SWAT, Investigations, Incident Command, Narcotics Task Force, Military, and Corrections backgrounds.

At the end of each event, all participants will be given an electronic course survey to complete. The surveys will be compiled into a
single after-action report. The report will be provided to the client within 30 days following the training event. The after-action
report includes a detailed course evaluation from each attendee and site-specific information and recommendations for each

location.

Included

e 90 Minutes to up to 3 Hours
customized lockdown training
via a virtual platform.
Instructors provide lectures,
discussions, and role-playing
exercises to guide participants
in preventing and responding to
school violence.

e 3 to 5-member instructor team
will develop and provide a
custom training outline with
multiple site-specific scenario
stations.

Pricing
+ $6,995

for groups of up to 125 per
session

(209) 710-0271

Sample Training Outline

« Introduction & Objectives: Introduces essential safety strategies to reduce risk and
respond to active threats on school campuses. Participants review nationally
recognized response protocols—including Run, Hide, Fight—and discuss
recommended actions during and after a crisis.

Situational Awareness: Teaches attendees how to recognize and assess potential
threats from a distance using the OODA loop decision-making model. Participants
explore how early recognition and thoughtful observation can support faster, more
effective responses.

Classroom Lockdown Strategies: A KSL-produced training video demonstrates best
practices for securing a classroom during an intruder or active threat scenario.
Instructors facilitate a post-video discussion that reinforces site-specific lockdown
procedures and safe response techniques.

Office Lockdown Procedures: Through a KSL instructional video, participants learn
how to secure administrative offices and communicate effectively with public safety
personnel during an emergency. Instructors follow with live discussion tailored to site
conditions and response protocols.

Improvised Defense Options: In a video-led demonstration, attendees explore how to
use accessible items—such as fire extinguishers—as improvised defensive tools in
crisis scenarios. Instructors lead a follow-up discussion highlighting realistic, last-
resort resistance options and safe implementation.

Q&A + Site-Specific Consultation: Concludes the course with live Q&A, allowing
attendees to ask specific questions related to their own site layouts, roles, and
responsibilities. Instructors provide practical guidance on lockdown readiness, active
threat response, and workplace violence reporting.
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School Lockdown Training -
CA SB 553 Compliant

Prepare your staff with virtual or in-person site-specific lockdown drills
that teach situational awareness, active threat response, improvised
defense, and CA SB 553 & AB 1858 compliance requirements.

Is your school ready for an
emergency?

Schools must be prepared to respond effectively
to threats of violence. Our site-specific lockdown
training equips staff with the knowledge, skills,
and confidence to act swiftly and appropriately in
crisis situations.

Our team of seasoned safety professionals have
decades of real-world experience. With
backgrounds in the California Highway Patrol
(CHP), FBI task forces, military, and emergency
medical services, our instructors bring practical,
field-tested knowledge to every training.

. (209) 710-0271

Training Highlights

e Learn to recognize and respond to potential
threats before they escalate.

« Practical strategies for securing classrooms,
offices, and school grounds.

« Understand nationally recognized principles,
including Run, Hide, Fight.

« Learn how to use everyday objects as
defensive tools in a crisis.

« Hands-on training with real-world simulations
to reinforce emergency response skills.

« Direct consultation with subject matter
experts to address site-specific concerns.
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