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School Lockdown Training 2.0

3 or 4-hour, Advanced School Lockdown training 2.0 for up to 125 school employees. The training curriculum will be designed
based on the layout of the property as well as the design of the building or area, the employee’s work and prior experience in our
basic site-specific lockdown course. The training will include four subject matter expert instructors who will provide specific
instruction regarding workplace violence prevention and mitigation. The attendees will learn both evacuation and lockdown best
practices and conduct walk through scenarios for various emergency situations. Attendees will learn vital skills such as situational
awareness, best practices for response options to workplace violence as well as physical response options using a fire extinguisher
as an improvised weapon. The conclusion of the training event includes a timed, live drill, to help attendees self-evaluate their
responses to a mock emergency

KSL, Inc. is responsible for providing all equipment including fire extinguishers, portable radios, signs in English and Spanish, mobile
hand sanitizing stations and any other necessary equipment. This site-specific training program is recognized Statewide and is
being utilized by State, County and municipal agencies and departments. This program is also utilized by hundreds of California
School Districts, Colleges, public and private organizations, and churches. KSL is responsible for providing all necessary equipment
for the event including fire extinguishers, training aides, equipment, and staff

At the end of each event all participants will be given an electronic course survey to complete. The surveys will be compiled into a
single after-action report. The report will be provided to the client within 30 days following the training event. The after-action
report includes a detailed course evaluation from each attendee and site-specific information and recommendations for each
location.

Included Sample Training Outline
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e 3 or 4-Hour Advanced School
Lockdown training 2.0.
Instructors provide lectures,
discussion, and role-playing
exercises to guide participants
in preventing and responding to
school violence.

e 4 to 5S-member instructor team
will develop and provide a
custom training outline with
multiple site-specific scenario
stations.

Pricing

e $7,995
for groups up to 125 per site

o $4,995
for groups up to 40 attendees

(209) 710-0271

* Introduction & Objectives: Provides an overview of comprehensive safety strategies
to manage and respond to active threats on school campuses. This segment
introduces nationally recognized emergency principles—such as Run, Hide, Fight—
and outlines key response recommendations for both during and after a school crisis.

Situational Awareness: Equips participants with the ability to recognize threats early
using the OODA loop (Observe, Orient, Decide, Act) model. Attendees will assess
their surroundings, identify available options, and apply proactive thinking in rapidly
evolving situations.

Classroom/Office Lockdown Review: Explains best practices for securing learning or
office spaces during an intruder or active threat incident. Instructors guide
participants through real-world lockdown techniques and reinforce critical decision-
making under pressure.

Improvised Weapons for Defense: Introduces the use of common classroom tools,
like fire extinguishers, as improvised defensive options. Participants learn practical
strategies for active resistance and personal survival when no other protective
options are available.

Stop the Bleed: Instructors demonstrate trauma response procedures to control
severe bleeding in mass casualty situations. Participants practice essential
techniques to apply immediate aid and save lives.

Evacuation: Outside to Inside: Covers safe, coordinated movement of students and
staff from outdoor areas into secure indoor environments. Instructors model effective
communication and movement procedures during high-stress scenarios.

Evacuation: Inside to Outside: Provides guidance on safely evacuating from
classrooms or buildings to outdoor areas during emergencies. Participants will review
appropriate timing, paths of egress, and group movement coordination strategies.

Q&A + Distribution of Materials: Concludes the course with an open Q&A session for
site-specific concerns and clarifications. Participants will receive printed and digital
resources to support implementation of learned strategies and continued
preparedness.

www.knowledgesaveslives.com
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School Lockdown Training 2.0

An advanced, site-adapted lockdown training that builds on basic emergency response
for school personnel and meets CA SB 553 & AB 1858 compliance requirements.

Be Prepared. Stay Safe. Save
Lives.

Empower your school staff with practical tools
and real-world training to effectively respond to
campus threats. This enhanced 3- or 4-hour
training is designed for up to 125 school
employees and customized to your site layout
and team experience.

Our team of seasoned safety professionals have
decades of real-world experience. Professional
instructors who were first responders and
survivors of critical incidents including active
shooter events and other major emergencies.

(209) 710-0271

Training Highlights

e Learn how to implement effective lockdown
and evacuation procedures specific to your
school site.

« Participants learn critical skills for
responding to emergencies while students
are gathered on the playground, at
assemblies or sporting events.

« Gain hands-on experience using fire
extinguishers and other common items as
improvised defense tools.

« Enhance situational awareness through the
OODA loop method to better detect and
respond to threats.

« Receive expert instruction on Stop the Bleed
techniques for managing trauma during
critical incidents.

www.knowledgesaveslives.com





